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Agenda

Session 1: 
10:00 – 11:30 AM (CST)

Learning components 1-3

Session 2: 
12:00 – 1:30 PM (CST)

Learning component 4

Session 3: 
2:00 – 3:30 PM (CST)

Learning components 5-6



Learning Components

1. Introduction of  
the Trade Show 
Industry

2. Trade Show – 
The Parts & 
Pieces

3. The Ecosystem 
of Trade Shows

4. How it’s Made – 
The Solution

5. Let’s Get 
Technical

6. Bringing it all 
Together

7. On-site 
Experience 
(EXHIBITORLIVE)



Introduction of the Trade Show Industry



Why Trade Shows

In-person 
Engagement

Networking
Product 

Showcase / 
Launch



Economic Significance

• Global trade show market = $50 billion+ annually

• US trade show market = $20 billion annually 
• 30-40% of global market

• COVID-19 Impact & Recovery
• Revenues decreased by 70-80%

• 2022 industry started to rebound

• Full recovery expected by 2025



Largest US Trade Shows

SEMA Show 2024 FAQs, Including How To Get Into SEMA

Show Logos | CONEXPO-CON/AGG

IMTS reveals new branding, 2022 plan - Manufacturing  AUTOMATIONManufacturing AUTOMATION

The NAMM Show Logo - Slash Blue | NAMM.org

https://www.ces.tech/
https://www.semashow.com/
https://www.conexpoconagg.com/conexpo-con-agg-construction-trade-show
https://www.imts.com/
https://www.namm.org/


Locations & Timeframe



Industry Resources

Exhibitor Group Recognizes the Industry's Best at ...

Home - EDPA

About – International Association of Exhibitions and Events

Home - Center for Exhibition Industry Research

The Exhibitor Advocate - Amplifying the Voice of 
Exhibitors ESCA » Exhibition Services and 

Contractors Association

Durl Jensen of CDI World USA appointed to EACA 
Board. | CDI World - CDI  World

SISO Logos - Society of Independent Show 
Organizers

IAVM 2022 | International Association of Venue 
Managers | Charlotte, NC

Events Industry Council Store – EIC 
Publications

Home

Home - Exhibitions and Conferences Alliance

+ more

UFI - The Global Association of the Exhibition Industry

https://www.exhibitoronline.com/index.asp
https://www.edpa.com/
https://www.iaee.com/
https://www.ceir.org/
https://exhibitoradvocacy.com/
https://www.esca.org/
https://eaca.com/
https://www.siso.org/
https://iavm.org/
https://eventscouncil.org/
https://www.hcea.org/
https://www.exhibitionsconferencesalliance.org/
https://www.ifesnet.com/
https://www.ufi.org/


Trade Shows – The Parts & Pieces



Exhibit Guidelines

Inline 

Corner

Perimeter

Island

Peninsula 

Split Island



Inline & Corner Exhibits



Perimeter Exhibit



Island Exhibit



Peninsula Exhibit



Split Island Exhibit



Read the Fine Print

Structural Integrity

ADA

Fire Safety

Noise

City/State/Venue Specific 
Regulations



Venues

Convention 
Centers

Conference 
Centers

Hotels Arenas Fairgrounds, 
Fields, Parks



The Ecosystem of Trade Shows



Who Exhibits
Business to Business

Business to Consumers

Generate Leads

Build Brand Awareness

Stay Updated on Market Trends



Suppliers
Exhibit Houses

Agencies

Graphic Designers/Printers

Installation & Dismantle (I&D)

Audio Visual (A/V)

DMC

Show Organizers

General Contractors/Decorators

Furniture Providers

Flooring Producers

Exclusive Vendors/Suppliers

Unions



Facilities
• Rules & Regulations by 

Venue/City

• Utilities

o  Electrical

o  Internet

o  Compressed Air 

o  Water

o  Catering



Jobs

Transportation – air, rental cars, ride-share, freight carriers

Hotels

Restaurants, Catering, Bars, Nightclubs

Venue

Security

Technology

Building Materials

Many more



Break

Session 2: 
12:00 – 1:30 PM (CST)

Learning component 4

Session 3: 
2:00 – 3:30 PM (CST)

Learning components 5-6

4. How it’s Made 
– The Solution

5. Let’s Get 
Technical

6. Bringing it all 
Together



How It’s Made – The Solution



The Process



The Process

Discovery

• Budget

• RFP

• Partner Selection

Design

• Concepting

• Estimating

• Engineering

Build

• Fabrication

• Graphic 
Production

• Crating

Services

• Show Service 
Orders

• Onsite 
Supervision

• EAC

Property 
Management

• Viewing

• Inventory

• Shipping

Onsite 
Services

• Installation

• At Show

• Dismantle

Post Show

• Recap

• Evaluation



Budget

Discovery



Request for Proposals (RFP)

Discovery



Partner Selection

Discovery



DesignDiscovery

Concepts



Estimating

DesignDiscovery



Engineering

DesignDiscovery



Engineering

DesignDiscovery



Fabrication

Design BuildDiscovery



Graphic Design & Production

Design BuildDiscovery



Crating

Design BuildDiscovery



Show Service Orders

Design BuildDiscovery Services

deadlines

suppliers

rules & regulations

move-in and out restrictions

supervision

eac



Onsite Supervision

Design BuildDiscovery Services



Exhibitor Appointed Contractors

Design BuildDiscovery Services

Durl Jensen of CDI World USA appointed to EACA Board. | CDI World - CDI  World

https://eaca.com/


Viewing

Design BuildDiscovery Services
Property 

Management



Inventory System / Storage

Design BuildDiscovery Services
Property 

Management



Shipping

Design BuildDiscovery Services
Property 

Management



Installation

Design BuildDiscovery Services
Property 

Management
Onsite 

Services



At Show

Design BuildDiscovery Services
Property 

Management
Onsite 

Services



Dismantle

Design BuildDiscovery Services
Property 

Management
Onsite 

Services



Property Check-in

Design BuildDiscovery Services
Property 

Management
Onsite 

Services
Post Show



Reporting & Analytics

Design BuildDiscovery Services
Property 

Management
Onsite 

Services
Post Show



Reporting & Analytics

Design BuildDiscovery Services
Property 

Management
Onsite 

Services
Post Show



Annual Planning

Design BuildDiscovery Services
Property 

Management
Onsite 

Services
Post Show



The Process

Discovery

• Budget

• RFP

• Partner Selection

Design

• Concepting

• Estimating

• Engineering

Build

• Fabrication

• Graphic 
Production

• Crating

Services

• Show Service 
Orders

• Onsite 
Supervision

• EAC

Property 
Management

• Viewing

• Inventory

• Shipping

Onsite 
Services

• Installation

• At Show

• Dismantle

Post Show

• Recap

• Evaluation



Break

Session 3: 
2:00 – 3:30 PM (CST)

Learning components 5-6



Let’s Get Technical



Glossary of Terms

https://www.exhibitoronline.com/topics/article.asp?ID=1302&catID=95
https://www.exhibitoronline.com/topics/article.asp?ID=1302&catID=95


Quick Facts



What’s Included 



Target Floor Plan



Shipping / Freight



Material Handling



Hanging Signs



More Services



Electrical



More Services



Audio Visual



Lighting



Labor



Let’s Get Technical Reminders

❑ Early Bird Deadlines

❑ Approvals / Variances

❑ Preferred vs Exclusive

❑ Final Floor Plan



Bringing It All Together



International
Shipping

Tariffs 

Culture

Schedule



Customer Challenges



Future Trends

Sustainability AI Measuring and 
Reporting



Personal Tips

Comfortable Shoes

Portable Charger

Appreciation for Crews

Continuing Education

SMILE



Wrap Up



Resources and Next Steps



Wrap Up

Questions Evaluation Quiz / Certificate
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